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E.O.l 1652: N/A 

TAGS:SREF 

SUB J : CONTRACT NEGOTIATIONS WITH THE AMERICAN RED 
CROSS CONCERNING PAST, CURRENT AND FUTURE SERVICES 
PROVIDED TO REFUGEES. 

FOR SENIOR CIVIL COORDINATORS 

IATF IS CURRENTLY NEGOTIATING WITH THE RED CROSS CON- 
CERNING THEIR REQUEST FOR FUNDS FOR ACTIVITIES THEY ARE 
PRESENTLY PERFORMING. WE ARE NOT CLEAR AS TO THE TYPES 
OF SERVICES THEY ARE CURRENTLY PROVIDING IATF AND THE 
REFUGEES. TO ASSIST OUR EFFORTS TO NEGOTIATE A SPECIFIC 
PERFORMANCE CONTRACT WITH THE RED CROSS WE NEED THE FOL- 
OWING INFORMATION FROM YOU: 

- (1) A DETAILED NARRATIVE STATEMENT BASED UPON 
YOUR BEST KNOWLEDGE CONCERNING SERVICES PREVIOUSLY 
PROVIDED. THIS INFO SHOULD BE PROVIDED BY MONTH (APRIL, 
MAY, ETC.) AND IF THE TYPE OF SERVICE HAS EXPANDED OR 
CONTRACTED IN PAST. 

UNCLASSIFIED 
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(2) WHAT SERVICES THEY PROVIDED AT NO COST TO THE US 
GOVERNMENT 

(3) WHAT SERVICES YOU RECOMMEND THEY PROVIDE SUBSE- 
QUENT TO JULY 31, 1975. 
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UNCLASSIFIED 

IN PROVIDING THIS INFORMATION PLEASE ATTEMPT TO DES- 
CRIBE EACH PROGRAM ACTIVITY AND ASSIGN AGAINST EACH 

ACTIVITY YOUR ESTIMATE OF PERSONNEL AND OTHER ATTEN 
DANT COSTS. WE NEED YOUR CANDID ANALYSIS OF THE SER- 
VICES THEY HAVE PROVIDED DURING THE THREE TIME PHASES 
MENTIONED ABOVE AND PARTICULARLY YOUR OPINION OF 
THE NEED FOR AND THE QUALITYOF THE SERVICES THEY 
ARE CURRENTLY PROVIDING AT YOUR CAMP. BEFORE WE 
FINALIZE A NEW CONTRACT WITH THE RED CROSS WE MAY 
AGAIN RECONTACT YOU FOR YOUR VIEWS ON IT AND WHETHER 
IT CONTAINS THE NECESSARY PROVISIONS WHICH WILL MEET 
CAMP NEEDS AS YOU SEE THEM AND WHETHER THE COSTS 
ALLOWED UNDER THE NEW CONTRACT ARE REASONABLE BASED ON 
YOUR JUDGMENT OF THE LOCAL SITUATION. 

IF YOU HAVE ANY QUESTIONS CONCERNING THIS MESSAGE 
PLEASE CALL CARL MCCARTHY. ACTING VOLAG COORDINATOR, 
IATF, 202-254-3310. 

TUESDAY AM JULY 22. IT MAY BE NECESSARY AT SOME 
POINT IN OUR NEGOTIATIONS TO HAVE AN INFORMED MEMBER 
OF YOUR STAFF MEET WITH IATF PERSONNEL IN WASHINGTON 
TO DISCUSS THESE MATTERS IN MORE DETAIL. WE WILL 
ADVISE YOU AS SOON AS POSSIBLE CONCERNING ANY SUCH 
MEETING. FOR THE TIME BEING WE WOULD APPRECIATE HAVING 
FROM YOU AT LEAST THE NAME OF THE LEAD PERSON YOU 
WILL ASSIGN TO THIS UNDERTAKING. KISSINGER 


« END OF DOCUMENT » 
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